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Security Infowmation 30 July 1658

MRMORANDIM:  FoOR 77 mi0 ﬁi} CONF, {)FNT! ,” _

WRIECT  + Regular Weekly Starf Moeting

1, The regulsr weakly stal? meeting was held on Tucsday mo:
25X1A9A with Col. Baird, [
25X1A9A | ilﬂma. The following wee discusead:

25X1A9A @8, Col, Baird has instrocted| [te propare & wristen
charter for the Career Sorvice Board of the Office of Training. r.
25X1A%A [ outlined the stops that hed bean taken by ctier offiten of the

Agenoy in setting up their CSBg. I!e discuseed in & zoreral wey the
mrogress being made by OCI, ORR, and Cammunications in satting un the v
Boards. In general, the following facts were hizhlihted:

(1) That the overt offiees do mot heve as diffiocult o problen
pe setting up & CUD as the savert offices and herefors are pro-
pressing qulcker,

{2) Thas aovert offides are having Aifriculty in determining
just how they will handle the sgkablishment of 3B,

25X1 {3} That the possible solution will bo the establisiyrent of
ree boards in the covert offices and es e resvit TR{S} wouvld

peopls 1n the satesory on all thres boards ags well as ragular
(8) employees.

(4) Thet the offices ore not using the imecuiive Iaventories
B yot.

(6) That military persommol should be handlxl the sam as
¢ivilians as far as CSE i3 aonceamod,

(6) That parsonal meetings batween board mabers are vroferable
to gontaets by memorandum.

b Col. Baird thought that an unwarranted amount of time is being
devoted by top perscunsl of Tyaining %o elorical personnal probléms,

25X1A9A I | will be given the responaibility of coordinating and making
resommendations on ection to be taken where elerical pergonnel are ibe

25X1A9A volved, Col, Baird inteands to give | 10055 basking in s
attempt to case the clsrical personnel probdlem within Training.

25X1A9A ¢ [ ]folt that the potenttal porsoncel xhiah would be made

available for other essigmment by virtus of the reorganimaticn of LDFP
should be treated on an individusl basis at the time thoy are availeble
and he did not fecl that OTR should nesesearily esteblivh a progran to
develop these people for future assignuent on a growp dusis,
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